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Research Framework

N\
* Planning integrating foresight methodologies incorporating both strong
and weak signals will generate more open strategic debate, revealing
Strategising more divergent scenarios for interrogation.
J

* P2 Foresight engaged planning practice embracing strong and weak )
signals will generate imperatives that address current challenges as
Strategy well as preparing the organisation to address environmental

BAEEune  reconfigurations )

* P3 Planning approaches integrating strong and weak signal foresight g
methodologies will exhibit flexible decision-making in the

. implemetation phase, adjusting current and long term initiatives

WECUEREE  through on-going foresight engagement

Fig. 1. Research framework.
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Table 1
Position descriptions of interviewees.

Interviewees CO-A

INT1 Strategy manager

INT2 Head of strategy

INT3 Head of project management & strategic financial planning
INT4 Business consultant (internal)

Interviewees CO-B

INT5 Corporate foresight specialist
INT6 Head of corporate development
INT7 Head of market research

INT8 Head of market management
INT9 Senior market manager

INT10 Market manager

INT11 Senior market manager
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Table 2

Comparison of LT planning of CO-A and CO-B.

Process step

Applied CO-A characteristics

n

CO-B characteristics

Strategy
preparation

Foresight and
weak signals
management

Definition of
core strategic
topics

Strategic
analysis

Alignment of
strategy with
input from
business
units

Alignment with
strategy of
holding
organisation

Strategising
with the
executive
team

Development of
strategic
programmes

Development of
market/
business
unit plans

Strategy
validation
and
presentation

Communication
of strategy

CO-A,
CO-B

CO-B

CO-B

CO-A,
CO-B

CO-B

CO-A

CO-A,
CO-B

CO-A,
CO-B

CO-A,
CO-B

CO-A,
CO-B

CO-A,
CO-B

Start in September,
standard planning
tasks

NA

NA

Strategy analysis
using PEST and
SWOT with
workshops for
management and
executive teams

NA

Communicate key
challenges to holding
organisation

Define competitive
advantages, business
strategies and
finances in a
workshop with the
executive team
(March to May)

Strategic
programmes
workshop
comprising
executive team (May
to June)

Market, country and
functional plans
(October to
December)
Consolidate plans
and present to
holding organisation
(August to
December)

Internal and external
communication of
strategy (January to
March)

Start in July/August,
standard planning
tasks

Integrate insights
from updated report
on weak signals and
potential scenario
consequences
Proposal with key
topics based on
ongoing analysis
and insights from
foresight process
(August to
September)
Strategy analysis of
PEST drivers via
business units,
methods employed
are situational and
different by business
unit

Understand input
from business units
around key strategic
topics via meetings/
workshops

NA

Present strategy
analysis and develop
long-term strategy
via an executive
workshop in the first
week of January and
a two day March
workshop

Validate
assumptions via
market research,
scenarios and define
strategic initiatives
(covered in above
March workshop)
Business/market
plans and strategies
for all functions
(April)

Prepare strategy
document for CO-B
and holding organi-
sation (March to
June)

Create and
implement
communication of
strategy document
and distribution of
plans—June
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Socially constructed planning practices and ‘praxis’

Community of Practice ~ Planning-as-communication

Futures Net Ongoing signals collection and analysis Futures Net
Stimulates foresight conversations
Creates divergent and convergent scenarios

Workshops Foresight consensus Workshops

Multi Media Stimulates strategy creativity & innovation | Multi Media

Continuous conversations about and engagement with foresight
knowledge and strategy adjustment and design

Fig. 2. Socially constructed planning practices and ‘praxis’.
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THE UNCERTAIN ENVIRONMENT
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~‘ Identifiable Signals

ENVIRONMENTAL SCANNING

(internal and external sources) B

— (1
STRONG SIGNALS WEAK SionALs &
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e SIGNALS ANALYSIS & PROCESSING
(classification, prioritisation, interconnections)

\ 4
| SCENARIO BUILDING (IMAGES OF THE FUTURE)
b (interpretation and clustering of signals and
development of draft scenarios; top-down)

\J
SCENARIO/FUTURE WORKSHOPS
(future learning, enrich and validate scenarios; o o |
bottom-up) \
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STRATEGIC PROGRAMME MANAGEMENT
(finalise scenarios and analysis of potential consequences <—»
and response strategies, identify core strategic topics)
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¥
FUTURE AGENTS & THINK TANKS
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SCENARIO TRANSFER
« » (future projects input to strategy development; build -«
readiness for change) A

\J
MONITORING SYSTEM
(utilising a time map)
v

PERFORMANCE REVIEWS
(including policies, rewards & recognition)

THE FORESIGHT CONTINUUM
(flexibility, innovation and ongoing learning through strategic debate)
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